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Good morning to the members of the Founding Family here today, distinguished faculty, 
Trustees, alumni, and especially the Class of 2016 – and your parents and invited guests. Today 
is an important day to honor the accomplishments of your class. 
 
I want to thank my dear friend, and partner of many years, Mr. Roach, for his introduction. It has 
been my great good fortune to serve with Tad, and I have learned much from him about 
leadership, and the issues confronting secondary education in the 21st century. As our 
relationship enters a new phase, I am enormously grateful for our time spent working together. 
 
Before my remarks, I want to ask the Class of 2016 to join me as I depart from protocol for a 
moment. Forty-six years ago at my graduation, I did not have the platform which I have today, 
and after 25 years on the Board, I will not now miss the opportunity to acknowledge an 
important fact: I have learned in these years that no amount of bricks and mortar, no amount of 
acreage upon which our campus is built, and no adoption of the latest technology can have the 
impact – or offer the inspiration – which the faculty, through their dedication, gives to the 
students at St. Andrew’s every day. Please join me in acknowledging the single greatest 
contribution to making our School extraordinary – our faculty. 
 
It is a special honor to be asked to speak to you today – like you, I am also graduating. For me it 
is a second time, and quite different from the first. I came to St. Andrew’s in 1965 as a II Former 
– a 12-year-old from the then very rural Eastern Shore of Maryland. My preparation for St. 
Andrew’s had been so poor that I came dangerously close to failing in the early years – and that 
scared, and sufficiently motivated, me to excel in my last three years. But to be certain, I was 
ready to leave St. Andrew’s when I sat in your seat – I had received so much from the School, 
yet all that I could experience on that graduation day was excitement for the next chapter.  
 
This graduation is different. I am stepping down after many years on the Board, and leaving the 
extraordinary comrades with whom I have worked – Trustees and faculty – who have been a 
source of constancy and inspiration in my life. These relationships have been meaningful 
because they were centered around a core shared purpose – the strength and sustenance of this 
School. I am amazed – and I never expected – that such friendships could be so strong or so 
fulfilling. While I have seen the School change over these years, it has never strayed from the 
mission of its Founder. As you leave St. Andrew’s today, I hope that you will carry with you a 
few important thoughts which will enrich your life and the lives of the people you touch. 
 
My first thought for you today: Be Committed to sustaining the opportunity embodied by St. 
Andrew’s. I am not sure that I knew what it meant to be committed to something I believed in 
when I sat in your chair. Sure, I knew how to be committed to my studies, to my parents, to my 
summer job – but that was different. Sometime in my life after St. Andrew’s, I reflected upon my 
peers in college, and later in my workplace and social sphere, and I knew that I had had a very 



different preparation for life as an adult. I also realized that my modest economic background 
had not limited my aspirations – instead my St. Andrew’s experiences had allowed me to forget 
that a person’s economic background can be a very limiting factor in determining access to 
opportunity. As my years attending St. Andrew’s turned into an opportunity to attend a good 
college, then law school and finally business school, and ultimately led to a challenging and 
stimulating first job, I realized that the path I had been set upon was not of my own doing, and in 
time there were moments – admittedly, fewer in my college years, and more as I settled into a 
career – when I realized that the best way to express my gratitude for the opportunity that put my 
life upon its course was to be committed to sustaining for others the experience which had meant 
so much to me. 
 
That is why I returned to the School 18 years after my “first” graduation, and that is why I have 
embraced for so long the opportunity to serve St. Andrew’s. I do not suggest today that being 
committed to sustaining the opportunity afforded by the School requires anything like the path I 
have chosen to follow – but there will be ways to “pay it forward,” if you will, and I greatly hope 
that you will seize them. I want to share my finest example: 
 
In 1993, a father brought his 13-year-old son to see me in my Dallas office. The father said his 
son wanted to learn more about St. Andrew’s, but the father wanted to be clear that he could not 
afford the tuition, and he was therefore reluctant to ask for my time. I found that 13-year-old to 
be completely engaging – he had curiosity and enthusiasm, and a measure of trepidation, not 
unlike that which many of us had when we first considered St. Andrew’s. From that first 
meeting, I was convinced that this young man should have the opportunity to attend the School. 
Michael Evans ’98 graduated from St. Andrew’s, went on to graduate from The University of 
Sydney and Oxford, work in the public sector, and today Michael is the president of Moynihan 
Development Corp., which directs the project to convert the former U.S. Post Office at 8th 
Avenue and 33rd Street in New York into the new Penn Station, a $1 billion project. Michael and 
I became great friends and stayed in touch after he left St. Andrew’s. As he came to appreciate 
how St. Andrew’s had changed the direction of his life, Michael spoke to me about his 
conviction that he should serve the School to preserve the same opportunity, which he had had, 
for others. Today, Michael is in his second year on our Board of Trustees, and I know that he 
will work to guide the School well in years to come. I hope that all of you – like Michael and me 
– will share the commitment to preserve and strengthen the opportunity of St. Andrew’s. No 
matter where you are in the world after St. Andrew’s – or what you may be doing – watch for 
ways that you can “pay it forward.” 
 
My second thought today is that you should always Be Curious. I will tell you at the outset that I 
am not referring to the curiosity that fosters one’s own intellectual development, nor am I 
referring to the sort of curiosity satisfied by viewing Facebook, Instagram, or Twitter. What I 
mean is curiosity to connect with people who cross the path of your life, but who could otherwise 
remain almost invisible to you. 
 
I spend my days interacting with the members of my firm as we consider the challenges faced by 
the companies in which we have invested. We talk to the management of our companies, to our 
lawyers, our bankers, and industry experts and we assist in developing and executing strategies 
to help the companies to prosper. We all speak the same language; we draw upon similar 



experiences. It would be so easy to sequester myself in the world which I work, or the world of 
like-minded people outside my work – and figuratively speaking, just choose not to “look out or 
look up.” However, I have found that the richness of life is realized by looking outside the 
known, the familiar, the comfortable, the well-worn path. I have learned so much from getting to 
know people who might otherwise be invisible to me. 
 
My office is located in a complex shared with a large hotel, and each day as I walk to and from 
my parking garage, I pass the front of the hotel and I am greeted by a half-dozen uniformed 
young men and women who work as hotel car-parkers and valets. Over the course of the day and 
shift changes – and as I arrive and depart from my office – a new group of familiar faces take up 
the greeting. They are young – not too many years older than you. They are mostly only high 
school graduates – some are holding two jobs, some are trying to go to community college or 
technical school while they hold down their job. It would be so easy for me to keep my eyes 
fixed upon the emails on my iPhone screen as I walk the familiar path to my parking garage – to 
really never see the people whom I regularly pass. Instead, I choose to know these people so 
much younger and so different from me. I am curious to learn their backgrounds and to 
understand their challenges. Most of all, I am so inspired by what I learn – the determination 
which these valets have to create opportunities for themselves, and to improve the present 
circumstances of their lives.  
 
The surprising thing about taking the time to be interested in people who might otherwise go 
unnoticed is that no matter how different the worlds from which you come are, the effort to find 
common ground and shared experiences values them – and you – as human beings. You can 
imagine the valets’ shock when I share my stories about taking orders at Jack In The Box on the 
7:00 p.m. to 3:00 a.m. shift while I was in law school. I tell them how instructive it was to learn 
to interact with someone who has been drinking beer for six hours. Talk about finding common 
ground! 
 
There is another reason to wish for you to be curious – you now have a gift – your access to the 
opportunity and promise of St. Andrew’s has set you apart from all but the smallest percentage 
of people in the world. Be curious – find common ground in the human experience – and then 
share the gift you have been given. Words of advice, or encouragement, or just observations 
from you, to a person whose experiences are so different from your own can be enormously 
impactful in their lives. It is also affirming of the equality and respect for all people which is in 
the ethos of St. Andrew’s. 
 
My third thought for you today: Prepare to Be Amazed. So maybe I have surprised you on this – 
be amazed? By what, where, or when? Begin by looking to your right and to your left at your 
classmates. Chances are that you like one more than another, or have more respect for one than 
for another. Maybe you even guess today that one will be more successful than another, by 
whatever measure you determine success. So, Class of 2016, here is the headline: Prepare to be 
amazed by what is about to happen in life – all of what you just thought will probably change. 
Very little will turn out as you expect today – good things (and some bad things) will happen to 
classmates for whom you least expected it. 
 



St. Andrew’s has required all of you to run at about the same pace – your schedule here and the 
demands of the curriculum have required it. As you leave St. Andrew’s some of you will slow up 
a bit, others will accelerate – and then over time the patterns will reverse. Why does this matter? 
In respect of the constancy of change, be slow to judge, or to call winners and losers. Take 
pleasure in the success of your peers, and try (when you can) to be there for others when a rough 
patch occurs. This is important because no one is denied success – or allowed to avoid the rough 
patches – in life. Whether it is something monumental – in my case a battle with cancer in my 
mid-20s which caused me to re-examine what I wanted to do in life or how I wanted to give back 
– or instead, perhaps a slower awakening which redirects the course of your life – in either case, 
be prepared to allow for change in yourself and in others. The appreciation for life’s turns will 
enrich your life – and the outcomes will amaze you. 
 
My greatest wish for the Class of 2016 is that you take from this place what I take today as I 
graduate with you – Gratitude. St. Andrew’s has given you an opportunity to live and to learn in 
a community that models what we wish the world could be – respectful of the rights of every 
person, with the highest standards of honesty and integrity, and a shared goal of excellence in 
academics, athletics, the arts, and in the mentorship of your fellow travelers through the 
experience. Time will cause you to be more grateful than you may know to be today for the 
experience you have had at St. Andrew’s. Whenever you awaken to its impact upon you, we 
count upon you – and I count upon you – to take our ethos with you on your life’s journey. Be 
Committed to sustaining for others the opportunity provided by this School which has shaped 
your life, Be Curious about – and care for – those who are finding their way without the 
opportunity you have had, and Be Amazed by your capacity to celebrate and comfort one another 
when confronting the changes and surprises life has in store. Above all, have Gratitude for the 
gifts of St. Andrew’s which will be with you throughout your life. 
We wish you Godspeed.  
We are so proud of you. 
Go forth and be great. 
 
 
 
 
 
 
 
 
 


