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Distinguished faculty, fellow Trustees and Alumni, Parents, Family, Friends, and – especially – 
St. Andrew’s Class of 2015 – let me admit right up front that I do not remember what was said at 
my high school graduation. 
 
So I understand the challenge confronting me today is two-fold. One, I need to finish my job 
(speaking) before you finish your job (listening), and two, I need to try to say something that the 
parents of today’s graduates will remember many years from now. 
 
I asked my daughter Jessica – St. Andrew’s Class of 2008 – who is with me here today, what she 
would have most wanted to hear as a young adult leaving St. Andrew’s and she said, “Inspire 
them with a story, share some lessons from your own life, and remember that you are the only 
thing standing between the graduates and their diplomas, so don’t drone on too long.” 
 
Let me start with an introduction, and I am going to fill in a few items that Tad subconsciously 
redacted from my bio. I am one of the fortunate ones who attended St. Andrew’s courtesy of 
financial aid. I showed up as a 9th grader with a wardrobe full of hand-me-down clothes, and at 
my first sit down dinner the teacher at the head of the table asked out loud, “Is that the blazer 
your brother wore when he attended St. Andrew’s?” 
 
I got into some creative mischief here. My VI Form roommate and I likely still hold the tandem 
school record for marks achieved by two students who made it all the way to graduation. As my 
advisor wrote in one of his reports “…Scott has chafed at times under the regulations and 
restrictions of this community. This is indicated by his E (unsatisfactory) conduct rating for the 
spring term. There has been no major wickedness, but a succession of annoying lapses, lateness, 
and failures…occasioned perhaps by extra-curricular activities carried on until too late at night.” 
The lesson here is clear: never try to predict how anyone is going to turn out based on how they 
act at age 18. 
 
Thirty-four years ago, I sat where you do today for my St. Andrew’s graduation. Actually, they 
held our graduation in the basement area you now call Forbes Theater. But I digress. The year 
was 1981. It was the year the first space shuttle was launched, the year Lady Di got married, and 
the year the first woman took a seat on the Supreme Court. 
 
But I want to reflect on a different signature event in 1981 – the introduction of the IBM personal 
computer. In a sense, that product changed everything because it brought business computing 
into the mainstream. A few years later, my first job out of college on Wall Street mostly 
consisted of entering large batches of bond data into a massive spreadsheet that I updated on my 
PC. When my boss poked his head into my cubicle, my task was to print out the updated 
information in my spreadsheet. It probably seems like a pretty mindless task to you, entering and 



recovering data from a spreadsheet, doesn’t it? But this was actually one of the most coveted 
jobs coming out of college back in that era. They called us knowledge workers. 
 
How we interact with technology has changed immeasurably in the years since I was a VI 
Former. Back then we studied literature that taught us to fear a sinister future where cameras 
would observe our every action and individuals would become brainwashed into conformity as a 
result of the oppressive surveillance. But today you joyfully wield your mobile computers to 
broadcast your lives. You photograph, film, and share your personal and intimate moments as a 
way to celebrate your individuality. Predicting the future is every bit as hard as predicting your 
future. 
 
The march of technology is going to make your journey after St. Andrew’s increasingly 
unpredictable. The machines are getting so smart that they might even eliminate the profession 
you had your heart set on. While I can assure you that automated systems will continue to 
replace humans in many endeavors, like the job I once performed, I can also assure you of one 
thing that I have learned in my 30 years of starting and managing companies and hiring and 
managing people: the most important human qualities that live at the core of inspiration and 
success and excellence cannot and will not be replaced by machines. The meaning of life is 
actually quite simple – it is about you. 
 
When I was a young partner at a large financial firm in New York, I was put in charge of our 
recruiting program for a year. I had a glass-walled office that looked out onto a large trading 
floor, where a carnival of capitalism swirled about constantly. There were two seats in the office, 
in addition to my desk. One of the seats faced outward toward the trading floor and the other 
faced inward with its back to the action. I always told the prospective recruits to go ahead into 
the office and that I would follow behind shortly. And then I waited to see whether the candidate 
would take the seat facing out or the seat facing in. Lesson: I never hired the candidate who 
declined to take the seat with the view. Curiosity is paramount.  
 
Over the course of that year I interviewed hundreds of candidates for a small handful of jobs, and 
I began to develop a three-factor ranking system that reflected my understanding of the qualities 
that lead to success. I have refined this methodology over many years, witnessing both success 
and failure in large companies, entrepreneurial ventures, and civic efforts. I have concluded that 
no matter how grand an idea, it will only succeed if it is nurtured by an inspired individual.  
 
So what tips can I share to help you become one of these inspired individuals? What are the tools 
and strategies and habits of mind that can train yourself to build a flourishing life? 
 
I call this approach the POI. 
The P stands for Persistence. Most people think that persistence is an inbred personality trait, but 
I believe that it is a learned habit that can be built like a muscle. Most of the success I have 
achieved has been strangely correlated with the use of an alarm clock. I was up at 5:00 a.m. as a 
rookie stockbroker and was always the first person in the office to answer phones before the 
senior staff showed up for work. One of those early phone calls helped me to develop a lasting 
relationship with an important client that greatly assisted my career. Being early is a simple habit 
that will create for you a competitive advantage. 



 
Persistence means finding an interest and sticking to it. You have probably heard of Malcolm 
Gladwell’s 10,000- hour rule, which argues that the key to success in any field is committing at 
least 10,000 hours to practicing and perfecting a specific task. So find something you love and do 
it at least 2 hours a day for 13 years. Practice precedes accomplishment.  
 
Persistence also means making yourself accountable. It depends on your commitment to caring 
for your health in order to maintain a sound mind in a sound body. It relies on your effort to 
cultivate and sustain friendships. Would it surprise you to hear that I have been taking at least 
one trip with my St. Andrew’s buddies every year since we graduated from college? 
 
The O of POI stands for Originality. You need to be nimble as well as committed. As Professor 
John Keating said: “I stand upon my desk to remind myself that we must constantly look at 
things in a different way. See, the world looks very different from up here. You must strive to 
find your own voice, because the longer you wait to begin the less likely you are to find it at all.” 
 
But how do you develop originality? How can you learn to accept Keating’s dare? How can you 
develop the most prized possession of entrepreneurs, inventors, artists, and visionaries – the 
ability to discover that which is not obvious? Again, I believe that we all have creativity muscles 
that can be encouraged to grow. But in a world that is increasingly automated, the drive for 
conformity is also powerful and curiosity is increasingly an endangered quality. 
 
Many years ago, I started an investment firm in a borrowed office with two desks, one phone, 
and no clients. Years later, after having achieved a good level of success, I would fret about our 
firm keeping its hunger, its edge. One of the customs I initiated was a weekly lunch meeting 
where every member of the staff, including the secretaries, were required to share an interesting 
cultural phenomenon that they had observed. This meeting evolved into a rambunctious 
competition for the staff to seek out the most insightful observations in the world around them 
and it ended up paying great dividends for our business. 
 
Curiosity must be nurtured by changing routines. You must be willing to go new places and meet 
new people to build that muscle. You must embrace discomfort and failure and laugh while you 
stumble. You need to stretch your individuality without regret. I like what Judy Garland said, 
“Always be a first-rate version of yourself, instead of a second-rate version of someone else.” 
 
You can consciously exercise your originality muscle by doing something unexpected at least 
once a day. Have a five-minute conversation with that person you otherwise would walk by 
silently. Spend an hour reading about chemistry or macroeconomics or flowers or any topic that 
makes your head hurt. Send an email to someone you knew long ago. Or try brushing your teeth 
every morning with your left hand, as I do, for the sole purpose of experiencing just how 
different that feels. 
 
And now we come to I. I stands for Impact and it is the most important piece of the puzzle. 
Determination and imagination are not everything. You have to be able to perform, to put your 
qualities of grit and creativity into practice. Thinking it or saying it is not the same as doing it. 



As my grandfather used to say – with a smile that I only fully understood years later – “It is 
easier to conceive than deliver.” 
 
Accept this challenge: make a list of three things that are causing you anxiety or apprehension in 
your life. It is likely that these problems represent some form of a dilemma that you continue to 
delay, only causing them to gnaw at you even more. Here’s my advice: look at your list and 
sketch out your options. Then pick the slightly better option that moves you closer to your goal. 
Make the decision and then cross that problem off your list. Because I can assure you that when 
you finally end up at the destination for that long-ago choice, so many other things will have 
changed in the landscape of your life, that the importance of what once paralyzed you will seem 
minor in comparison. And then I want you to make another list, a written register of the tangible 
goals you aim to accomplish in life, and focus on that list. Even now, I am only about half way 
through my list of life ambitions.  
 
You can train yourself to become decisive, without regret or looking back, so that you can pour 
energy into things that move you forward, toward new places and new people and new 
experiences. What you will discover is that the way you have impact in life – in baseball 
parlance – is to increase your number of at bats. Every professional or personal breakthrough I 
have experienced in my life came as the result of a decision I made against an uncertain 
outcome. “Let me try this,” I always say to myself. 
 
I am going to conclude my remarks with the good news. As I have spent time with this VI Form 
class, I can see that your POI is already flourishing. As I have learned more about you, I have 
become even more in awe of the ability of this laboratory for growth we call St. Andrew’s to 
mold great lives. You have come here from small towns of under 100 people. From foreign lands 
that could not seem more different than the place we assemble today. You have grown up in 
affluence. And you have been raised in one-bedroom apartments. But despite these superficial 
differences, you have been joined in a common experiment here to learn how to build a 
meaningful life. Guided by inspired mentors and teachers, you have already developed 
remarkable POI. 
 
On the sporting fields, in the classrooms and studios, and on the corridor, you have learned to see 
the texture and the light and the shadows of life. You have experienced breakthroughs of self-
discovery and you have been inspired to embrace your individuality. You have learned the 
importance of teamwork. You have won and you have lost. You have been witness to the fact 
that there is no substitute for honesty and generosity and grit. And you understand there is no 
machine that will ever be as powerful as believing in yourself! 
 
So I have two simple requests for our graduates today: First, please thank your parents for the 
amazing gift of St. Andrew’s. Never forget what you learned here and hold onto the friendships 
you made here. And second, take strength from your preparation and go forward in the 
confidence that you can change the world. We are counting on you. 
 
 
 
 


