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     When I first put pen to paper – mind you not hand to keyboard – 

to outline what I might say today, the result can only be described as 

a muddle. Then it occurred to me that like anyone else so challenged, 

the thing to do was to repair to Google and locate the wisdom of those 

who have spoken eloquently at earlier school commencements. There 

certainly was a wide assortment. Some were a bit heavy, such as 

Vaclev Havel’s “Civilization’s Thin Veneer.” Others were gentle. The 

Dalai Lama spoke of “Education and the Warm Heart.” Roger 

Rosenblatt was direct and pragmatic: “Get a Job” was his message. My 

favorite was Russell Baker’s “10 Ways to Avoid Mucking up the World 

Any Worse Than It Already Is.” None of this worked for me, in part 

because it is more fun just to say what you think, but primarily 

because of how you, members of the Class of 2004, are seen by the 

faculty who have watched you carefully over your years at  

St. Andrew’s.  

     Here is a sampling of their comments, and these are quotes: 

 Magnanimity of mind and spirit; 

 Graceful intellect; 

 Tremendous resilience and determination; 

 Champion of the underdog; 

 An original thinker; 

 Conscientious and responsible 

 The capacity to transform one’s life; 

 A student of daring brilliance and compassionate charisma; 



 Embodies a rare mixture of loyalty, humanity and an 

unerring sense of justice. 

 

     Your family members and friends are certainly allowed to believe 

all this, at least for today. Despite the hyperbole, however, I think that 

you do represent those things, which are characteristic of  

St. Andrew’s. More important than what others have said about you is 

our collective hope for you. Our hope for you to be people of vision 

and to pursue that vision with a passion grounded in principle. This is 

your challenge. 

     There are so many examples of how important it is that there be 

effective visionaries in the forefront of each generation. Some of those 

examples are right here in the fabric of this School. In this respect, 

one can’t avoid looking to the Founder and members of his family who 

have served as the School’s trustees and to four remarkable men who 

have served as its Headmaster. 

     Felix DuPont was a bright, thoughtful and fully engaged man, who 

was firmly grounded in his faith. He not only knew the value of a 

church boarding school of the “highest standards” but also had the 

vision to see the greater value of one that served not merely the 

financially able, but was open to all regardless of their means. He saw 

to it that this site was acquired, a school built and generously endowed 

and a remarkable 29-year-old priest, Walden Pell II, installed as its 

first Headmaster. But the Founder did not stop with planting these 

seeds. He was almost a fixture at St. Andrew’s until his death in 1948, 

and his presence and unflagging support carefully nurtured the School 

during its infancy. 

     With total fidelity the Founder’s son, granddaughter, grandson, his 

grandson’s widow and a great grandson have unstintingly served this 



place with their own visions for protecting the precious environment 

surrounding us and for supporting the School’s challenging mission as 

it has evolved over nearly three quarters of a century. 

     What you see as you look out across Noxontown Pond, Silver Lake 

and the upper Appoquinimink Watershed are pastoral settings that are 

a testament to the foresight of the Founder’s descendants. The careful 

land acquisition program in which they have been engaged is truly a 

treasure for past, present and future St. Andreans. We owe these 

visionaries much, particularly that thoughtful and caring man, the 

Founder’s son, who led the Board of Trustees for some 40 years. And 

it has been the vision and leadership of the following generations that 

has resulted in St. Anne’s School, a thriving new community of faith 

and learning grounded on the same values at work here. 

     The dedicated lives of the Founder and his family and four 

Headmasters amply illustrate how much for the good of many can be 

accomplished by people of vision who pursue it with a principled 

passion. A few years ago, Robert Coles in “Lives of Moral Leadership” 

quoted a New Orleans teacher on the why and how of right action: 

 

     “You have a real honest talk with yourself and find out who you are 

and what you really believe is right, the correct choice, and why that is 

it, and then with your values figured out, the reasons you have why 

you are ready to do something. This means you have to act, act on 

your beliefs, and you have to behave right, not just talk right…” 

           

 

     The “why” something is right isn’t always readily apparent, but at 

St. Andrew’s you have experienced a true liberal education, which has 

taught you to ask the right questions. What you have absorbed from 



this remarkable faculty are, as former president of Dartmouth College, 

James Freedman, wrote in his book on liberal education, the “values 

that appeal to our very best natures and anchor us most securely in 

the ocean of fate.” 

     With the qualities this faculty sees in you that were mentioned 

earlier, it is reasonable for all of us to expect you to make a 

meaningful difference. It matters not how gifted you are. What 

matters is that each of you has a vision for yourself. Keep in mind 

what a 42-year-old woman, Rosa Parks, accomplished when she got 

on a bus in Montgomery, Alabama that day in 1955, by deciding not to 

move to the back. That decision propelled a societal revolution in this 

country, the full dimensions of which are yet to be seen. 

     Think too of some of your teachers. I mention just two, only 

because I have known them since they were, in most respects, typical 

fourth formers. Twenty-one years ago they sat where you are sitting 

today. Who would have imagined in 1979 that a son of the Outer 

Banks with a primary devotion – as far as I could tell – to food, sports 

and girls, and not always in the same order, would awaken to the joys 

of American Literature. 

Who would have imagined that his classmate, removed from his home 

of origin in Taiwan and his family in Libya, and with a penchant for the 

last-minute writing of essays by flashlight under the cover of a 

blanket, would develop such an incredible understanding of many 

dimensions of the physical and spiritual world, and express it so well in 

the poet’s words. And who would have imagined that these young men 

would bring their hard earned doctorates of philosophy and passion for 

teaching open minds in such a special way, to all of you. 

     So here is my challenge to you: Seek and discern your own vision 

of how to make a difference in this increasingly complex world. Pursue 



that vision with a passion anchored in the values taught here. Keep 

constantly in mind that while it is all well and good to prepare yourself 

for the journey ahead and to look before you leap, for heaven’s sake, 

leap! 

     Congratulations and godspeed. 


